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1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  0T  UT  within  90  days  of  receipt  of  this  letter. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


l  Incl 
as 


4 


or 


*o. 


'Or 


6, 


O- 

o 

o 


£ 

□ 

aC 


Ll- 

L  i 

C~2 


DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Ordnance  School 
US  Army  Transportation  School 


VERNE  y.  B( 

Maj or 'General ,  USA 
The  Adjutant  General 


D  C 

OTJB2T 


/  1© 

\y  v 

Ham 


•» 


%  40*' 


ASSISTANT  CHIEF  OF  STAFF  FOR  FORCE  DEVELOPMENT 
(ARMY)  ATTN:  FOR  OT  UT,  WASHINGTON,  D.C.  20310 


■£  Protective  marking  cancelled  when 
separated  from  inclosure. 


FOR  OFFICIAL  OSE  ONLY 


DISTRIBUTION  (Cont'd) 


Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 

Commanding  General,  Deseret  Test  Center 
Commandant  of  the  Marine  Corps 
Defense  Documentation  Center 
USAF  Project  RAND 
Commanding  Officers 

US  Army  Construction  Engineering  Research  Laboratory 
US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 


ACCESSION  hr 

1 

5ECTICA  □ 
SuSTici;  ip* 

o' 

CRH  WHITE 

DOC  CUFF 

UNANNOUNCED 
JUSTIFICATION . - . 

RV  . 

DISTNIOtm 

urr. 

£ 

OK/AVAIIAB 

AVAIL  Md 

>% 

litt  mm . 

m  SFEf’t. 

j 

Li 

FOR  OFFICIAL  OSE  ONLY 


ba  it 


m 

4 

* 


TdRl:  Corauejndirg  Officer,  155th  engineer  Group,  ATTN:  iiGB-OP  aPO  96491* 

Coumanaing  General,  2Cth  Engineer  Drigede,  ATTN:  AVBi-Oo,  APC  96491. 
Co^jcc  nding  General*  USA££v'  (r),  ATTN:  A-/CC-MC,  APO  96491. 

Commanding  General,  United  States  Arajy,  Vietnam,  ATTN:  AVHDC-DC 
APO  96375. 

Commander-in-Chief,  Initea  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  965S8. 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  cf  the  Arne  (AsFOR-DA/ 

Washington,  D  .C .  203 1 C 


Section  1.  Operations ‘ 


Significant  Activities 


1.  Contend:  ETC  Joseph  4  Spruill  commanded  the  46th  Engineer  3attalion 
during  the  last  reporting  period. 

a.  The  46th  Engineer  fiattelior.  organised  under  MTOE  O5-115-GPO4  per  GO  #6C9 
Headquarters  USARPAC  dated  31  July  1969  effective  25  October  1969. 


b.  Mission:  to  construct  and  rehabilitate  roads,  airfields,  heliports, 
pipeline  systeMs,  structures  end  utilities  for  the  Arsy  and  tne  Air  Force  in 
the  communications  tone  end  rear  areas  of  the  combat  zone;  era  to  esoisu  in 
emergency  recovery  operations. 


c.  ACR:  At  the  beginning  of  this  reporting  period  the  unit  area  of 
responsibility  was  er.compassea  by  a  line  starting  at  the  oouth  China.  Se<: 

(YT  31 63)  and  proceeding  northerly  along  the  western  border  of  the  Binh  Tuy 
Province.  It  proceeds  westerly  along  the  southern  border  of  J-ong  Khanh 
Province  to  highway  i*Ta/-2,  northerly  along  to  YS439956,  and  westerly 

along  a  secondary  road  to  YS  319537  on  the  western  border  of  .^ong  Khanh 
Province  to  the  southern  border  of  Due  Tu  District,  westerly  along  the 
southern  boraer  of  Due  Tu  ^istrici,jfc^<E='l  5,  and  northwesterly  to  the  Dong 
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EGBB-OP  14  November  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  46th  Engineer  Battalion 
Period  Ending  31  October  1970,  RCS  CSFOR-65  (R2). 

Nai  River.  It  proceeds  northerly  and  easterly  along  the  Dong  Nai  River  to  the 
eastern  border  of  Bien  Hoa  Province,  southerly  along  the  eastern  border  of 
Bien  Hoa  Province  to  the  Suot  Gia  Due  River,  and  easterly  along  the  Suot  Gia 
Due  River  to  QL-20.  From  QL-20  it  runs  easterly  parallel  to  QL-1  and  approx¬ 
imately  L,600  meters  north  and  then  east  of  QL-1  until  it  reaches  the  railroad 
tracks  east  of  Xuan  Loc.  It  follows  the  railroad  track  easterly  to  the  eastern 
border  of  Binh  Tuy  Province,  then  south  along  this  border  to  the  South  China 
Sea  Coast,  then  west  along  the  South  China  Sea  coast  to  the  western  border  of 
Binh  Tuy  Province,  However,  on  10  September  1970  the  concept  of  unit  AOR’s 
was  discontinued  eliminating  the  use  of  a  defined  unit  area  of  responsibility 
other  than  those  areas  most  adjacent  to  assigned  unit  projects. 

cl.  assignment:  The  46th  Engineer  battalion  is  assigned  to  the  159th 
•engineer  Group.  It  was  assignedto  the  159th  ungineer  Group  Command  on 
i:5  bept ember  1965  and  Dec*  one  operational  in  Vietnam  on  4  October  1965, 

e.  movements,  attachments,  and  detachments: 

(1)  On  30  beptenber  1970,  d  Company  (minus),  4tth  Engineer  Battalion, 
Completed  its  move  i'rom  Foo  dtglc  (YT778389)  to  Phu  Lei  (aT3371  44)  to  complete 
the  wb-<2  Loc  project  puitially  completed  by  the'  79th  Engineer  Group. 

(2)  On  1  November  19  70,  the  103rd  engineer  l^npany  (Cs)  (minus)  complete 
ius  move  from  “usor  wuarry  (AT974>27)  to  Nui  Le  quarry  UT65706G)  to  open  the 

Wui  Le  Industrial  Complex  now  under  construction  and  in  partial  operation. 

f.  Visitors  and  awards; 

( 1  )  Visitors : 


name 

Fosition 

Date 

LTG  1-lc  Caffrey 

Deputy  CG  ILwlV 

TToct  70 

11G  Noble 

CG  Ub.vECV  (P) 

24  Aug  70 

DG  O’Donnell 

CG  2uth  mngr  Bde 

15  Aug  70 
3  Sep  70 

13G  G0  ope  r 

18  Sep  70 

CG  20th  Engr  Bde 

2  Oct  70 
13  Oct  70 
21  Oct  70 
23  Oct  70 

INCL 
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iJGiid-OP 

14  Aovenber  1970 

oUBJdCT:  Operational  *»eport  -  Lessons  Learned,  /46th  Engineer  B; 
period  Ending  31  October  1970*  ECS  cSFUa-65  (w2). 

•ttalion, 

Dame 

Position 

Date 

EG  Wat  kin 

Deputy  CG  USAECV  (P) 

23  Oct  70 

COL  Wruy 

Dir  of  Const  UoAECV  (P) 

29  Sep  70 

LTG  otidhaw 

Chief  of  Opns 

9  Oct  70 

COL  Brown 

C.O.  159th  Engr  Gp. 

5  Aug  70 
12  AUg  70 
15  Aug  70 
11  Sep  70 
24  Sep  70 

bid  Eiders 

Chief  LOG  branch  UoAECV  (P) 

29  Sep  70 

ETC  iiy 

ARVh  0C£ 

20  Oct  70 

MAJ  Whitehead 

!  *  ■  \  .it*  n  *  *  . 

DA-OFO 

26  Sep  70 

(2)  The  following  awards  have  been  presented  during  the  reporting 

period: 


(a)  uronz^  otar  36 

(b )  ArtCuM  1 06 

2.  personnel,  morale,  and  Discipline; 
a.  Personnel: 

(1)  The  consolidated  strength  figures  for  the  reporting  period 
are  '.5  follows : 


U) 

AS 

of  31  ivUgUSt  1970: 

Off 

WO 

Eh 

TOTAL 

1 

Authorized 

35 

9 

998 

1042 

2 

Assigned 

30 

7 

984 

1021 

(b) 

As 

of  30  September  1970: 

1 

Authorized 

35 

9 

998 

1042 

2 

Assigned 

30 

7 

1024 

1061 

(c) 

As 

of  31  October  1970: 

1 

Authorized 

35 

9 

998 

1042 

2 

Assigned 

29 

7 

1021 

1057 

3 

FOR  OFFICIAL  USE  ONLY 


INCL 


aGb.j-OP  14  November  1970 

SUBJECT:  Operational  xteport  nes-ons  Learned,  46th  engineer  Battalion, 

Period  Ending  31  Oct  ly'/u,  RGo  oCFOu-65  (k2) 

(2)  Critical  shortage  oi  personnel  wae  experienced  throughout  the 
reporting  period,  The  following  is  -a  list  of  i-iUo*s  most  critic  1  in  the 
accouplisliuene  of  the  battalion* s  mission  it  the  end  of  the  reporting  period. 


MuS 

TlTLb 

AUTIiOalZLD 

AbblGiilLb 

SHORT 

51  ua) 

Mason 

12 

6 

6 

5 1 H40 

Construction  foreman 

32 

20 

12 

51H50 

Construction  Foreman 

5 

3 

3 

51K20 

Plumber 

37 

23 

14 

52F20 

Electrician 

37 

8 

29 

52020 

Piigh  Volt  ige  Lineman 

9 

4 

5 

62iJ+0 

Construction  Machine  Foreman 

23 

16 

7 

64B20 

Heavy  Truck  Driver 

8ci 

67 

21 

51C30 

dtructuro  opecialist 

6 

0 

6 

(3)  Due  to  the  coasting  shortages  of  critical  M0S»s,  this  head¬ 
quarters  h.s  taken  the  following  steps  to  alleviate  the  problem: 


(a)  Proper  requisitions  h~Ve  been  submitted  to  higher  headquarters. 

(b)  Jttecords  of  newly  assigned  personnel  are  thoroughly  screened, 
ana  whore  possible  secondary  M0S*s  are1  utilizeu  to  fill  critic \1  shortages. 

(c)  On-the-job  training  is  being  employed  by  commanders  to  fill 

shortages. 

b.  Morale: 

(1)  The  morale  has  remained  v«-ry  high  throughout  the  battalion  during 
tlie  r^portin^  period. 

(2)  Minor  improvements  of  facilities  ana  living  conditions  continued 
throughout  the  battalion. 

(3)  55  men  voluntarily  extended  their  tours  of  duty  for  six  months  or 
longer  during  the  reporting  period  and  received  a  30  day  special  leave,  48 
men  extended  their  tours  less  than  6  months, 

4 
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LGoij-ul  14  November  1970 

bUjJLbT:  Operational  Report  Lessons  Learned,  46th  Engineer  battalion. 

Period  ending  31  Oct  1970,  RCb  SCFUa-65  (H*.) 

(4)  The  reenlistment  rate  improved  during  the  reporting  period  with 
12  first  tera  ana  2  career  men  re-enlisting. 

(5)  A  total  of  149  men  received  out  of  country  Ivih  trips  to  Bangkok, 

Hong  Kong,  Hawaii,  bydney,  mu  Taipei. 

(b)  i-iany  recreational  facilities  and  activities  are  provided  for 
.numbers  of  the  bittilion  including  swimming  pool,  movies,  service  clubs, 

Itnietic  programs,  and  commercial  entertainment  at  Eh/UCO  clubs. 

c.  Discipline: 

(1  )  Discipline  problems  remained  at  approximately  the  same  level  as 
the  previous  period.  Emphasis  continues  to  be  placeu  on  punishment  under 
article  15,  UCMJ  instead  cf  trial  by  Court-EArtial. 

(2)  Poll 01. in c,  is  a  summary  of  punishment  imposed  within  the  reporting 

periou: 

(a)  One-hundroJ  and  twenty-two  (.1221  Article  15,  UCMJ 

(b)  No  (u)  Summary  Court-Martial 
(cl  nine  (9)  Special  Court-Martial 

(dl  Casualties;  During  the  current  reporting  period,  the  46th 
Engineer  Battalion  suffered  the  following  casualties: 

(1  )  Killeu  in  Action  0 

(2)  Nbunued  in  Action  0 

(3)  Norv-hostilie  Deaths  0 

3*  Intelligence • 

a.  The  battalion  intelligence  suction  lus  maintained  a  map  board  shewing 
all  significant  enemy  activity  which  has  occurred  recently  near  operations 
sites.  The  board  is  updated  using  the  INToUH  Report,  and  information  from 

it  is  presented  to  the  companies  at  a  daily  operations  meeting. 

b.  During  ohis  period  minor  enemy  activity  occurreu  at  battalion  work  sites. 
No  direct  contacts  resulted, 

4.  Operations,  Plans  anu  Training: 

a.  Completed  1  rejects: 

(l)  Combat/ Operational  bupport; 
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i^CLu-uP  1 4  novtnber  1  970 

dUoJ^CT:  Op^r^ti^rul  ncport  -  Lessons  Learned.  Ifath  argineer  Cattdion, 

Period  ending  31  Oct  1970,  uCo  CsFOR-65  (R2) 

( * )  117- 5^3 2-0- IcO ,  Upgrade  ko.id  Fb^j  Henderson  E  Company, 

40th  hn^ineoT  battalion:  Upgr  .U^d  1  Kli  of  pioneer  road  between  gLl  an  d 
entrance  to  Fbb  hendei-son  (fi'  181108,)  b/  providing  compacted  laterite  fill. 
Project  sL.rtou  un  31  .Jig  70  and  was  Completed  26  bop  70. 

(b )  143-5622-0-^0,  germs  and  Gunpads,  Fbb  Rivera,  C  Company, 

46  th  Engineer  eattalion:  Provided  dozer  to  extent  born  and  level  gun 
emplacements,  project  started  27  Jul  70  ana  was  completed  4  -aig  70. 

(c )  146-5639-0-20,  Lowbcu  support,  46th  Engineer  oattalion: 
Proviuea  3  lowbeus  with  10-ton  tr  .ctors  to  the  62nd  Engineer  battalion  (LC). 
Project  started  18  bep  70  inu  was  completed  2u  Sep  JO 

(d)  189-5631-0-20,  Liproveuents  FSb  Flowers,  l>  Company,  46th 
engineer  o'ttalion:  Imp roved  fields  of  fire  by  clearing  and  upgraded 
defensive  berms.  Project  st  rted  18  AUg  70  and  was  completed  27  Aug  70. 

(e )  18V-5638-O-20,  Lowbed  support,  46th  Engineer  battalion: 

i  roviued  7  lowbeas  with  10-ton  tr  .ctors  to  the  62nd  Engineer  battalion  (LC), 
Project  st  rted  15  Sep  70  and  was  completed  on  22  bep  70. 

( f )  19 1-5 628-0-20,  Lowbed  support,  46th  Engineer  oattali on : 
Provided  4  luwbeds  with  10-ton  tr  .ctors  to  the  62nd  Engineer  dattalion~TLC ). 
Project  st.-rtea  15  voig  70  and  w  .s  completed  19  /vug  70. 

(g)  207-6015-0-20,  Precut  bunkers.  III  CTZ  advisor,  Euan  Loc, 
Carpenter  ohop,  46th  Engineer  Battalion:  Prefabricated  aril  issued  1  Kose 
bunker,  5  Columbine  bunkers,  .inu  2  jjono  storage  uunkers.  Pin  ject  was  started 
22  bee  69  and  was  completed  28  Sep  70. 

(hj  207-6433-0-20,  Toul  Containers,  20th  Engineer  brigade. 
Carpenter  Shop,  46th  Engineer  battalion;  Precut  and  constructed  18  tool 
containers  to  specification  for  20th  Engineer  brigade  Aviation  Section. 

Project  st  'rteu  13  nUg  70  and  w:*s  completed  26  Sep  70. 

(i )  207-6448-0-20,  Issue  of  Construction  luteri  al,  20th 

i^nginv-er  Urlgade,  Carpeotex  Shop,  46th  Engineer  battalion:  Issued  500  bF 
(16*  lengths)  of  2x4,  72  sheets  (2*  x  10* )  of  corrigateii  metal  for  self 
help  construction  of  C  S0C.  Froject  was  starteu  on  24  /»ug  70  and  was  completed 
30  bep  70. 
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aGu^-Op  U  i*jva.iber  1970 

SUBJECT:  G£eratijn:il  neport  -  Lessons  Learned,  46th  Engineer  m.attalion, 

Peri^a  ending  31  Oct  1y70,  aC5  CoFOn-65  (R2) 

( j )  2u7-6497-0L-20,  Patching,  Bien  lk>a  Aruy_  B-»se,  D  Coup an  f  46th 
Engineer  Battalion:  Patches  100  meters  of  asphalt  roadway  at  mi  in  entrance  to 
Bien  Hoa  army  Bose.  Project  was  st  vrtej  24  Sep  70  and  completed  30  bep  70. 

( k )  207-6502-0-20,  GP  Large  Tent  Erection, _  1 03rd  Engineer  Comt~n.y(CS) 
Furnished,  erected  md  dismantled  one  GP  large  tent  for  change  of  command 
ceremony,  20th  Engineer  Lrigde  H.a.  Project  was  started  on '27 "Sep  70  and 
completed  on  30  oep  70. 

( l )  212  6305-0-20,  Precut  Bunkers.  2/ 1  2  artillery, _ Carpenter  SJaop , 
46th  engineer  Battalion:  Prefabricated  and  issued  6  rose  bunkers.  Project 
w-s  started  on  2  Jun  10  and  completed  19  Sep  70. 

(m )  21  2-6395-0-20,  lie  arm  Pan  Revetment  s,0u  Chi  t  jj  Company,  46th 
ii/ngineer  Battalion:  This  project  was  transferred  o  the  92nd  Engineer  Battalion 
with  no  work  accomplished  or  materials  expended.  Project  was  transf erred  on 

,tug  7o. 

( l i )  21 2-6407-m-2o,  Precut  Hungers,  LA  Buttons,  Carpenter  Shop,  46th 

engineer  Latualion.  Prefabricated  anu  issuee  *.2  Coliu.ibine  bunkers  to  79tn 
Engineer  Group.  Project  was  started  26  Jul  70  ana  completed  10  Oct  70. 

(o)  212-6436-0-20,  material  issue,  79th  Engineer  Group,  103rd 

imagine er  Company  (Co):  Issued  7o  CY  of  )  overflow  from  the  asphalt 

plant  at  itesor  Quarry  to  the  79th  Engineer  Group.  Pro jectwas  started 
14  Aug  70  and  was  completed  16  ,\ug  70. 

(p )  217-6321-1  -23 »  Revetment  Support,  92nd  Engineer  Battalion,  D 
Company,  46th  Engineer  Battalion :  This  project  w.s  cncellev..  with  no  work 
accomplished  or  material  expendeu.  Project  was  cancelled  on  20  bep  70, 

(q)  217-6361-1-23,  Aviation  Facilitier,  Pi  An,  D  Corap  any,  46th 
Engineer  eattnlion:  This  project  was  c  nceHeu  vith  no  work  accomplished 
or  miteiials  expended.  Project  was  cancelled  on  20  oep  70. 

(r )  21 7-6529-0-20,  Repair  of  ilSR  25,  B  Company  46th  Engineer 
Battalion:  nepairce  road  surf  ices  md  shoulders  on  mou  25  between  Di  An 
antTnp*  Tan.  Project  started  20  Oct  70  and  w.s  completed  30  Oct  70. 

( s )  243-5355-0-20,  Precut  Latrines,  7th  Tr  msportrtion  Battalion, 
Carpenter  Shop,  46th  Engineer  Battalion:  Frefaoricoted  and  issued  four 
4-hole  latrines.  Project  started  <0  Oct  70  and  was  completed  23  Oct  70. 
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EuBfi-UF  14  ^vanbcr  1970 

SUBJECT:  Opeizitional  ^port  -  uesoons  Learnt,  46th  engineer  battalion. 

Period  EnUing  31  Ocl  1970,  uCo  C5F0H- 65  (it2) 

(t )  *.43-61  a>-o-2u,  rkdip.xcl  noiair  it  Han.  Tan,  C  Company,  46th 
engineer  j  jttalion:  This  project*  was  cancelled  iith  n^vork  accomplished  or 
iMterial  >:p  ended.  Project  was  no  long<-A  required  by  customer  and  was 
cancelled  on  <19  Aug  7w. 

(u )  243-6!  j5-u-2c,  passive  Defense  Bunkers,  LuP,  Carpenter  shop* 

<+lth  engineer  ridtl*lion:  Thio  project  -..as  cancelled  with  n.  work  accomplished 
~<r  material  expended  ett  request  of  custaner.  Project  wos  cancelled  on  22  Aug  70. 

(v )  243-61 73-d- 2ut  expansion  of  Precut  Reinforced  concrete  Revetment 
P.cijito,  LBN,  D  Gompany,  46th  •‘-ngineer  battalion:  Extended  existing  C'stirg 
slab  40*  ana  Constructed  new  10'  x  12U»  casting  slab.  Project  wqs  started 

17  Jun  7c  and  completed  27  .iug  70. 

(w)  243-6271-1-23,  hev- ti.ients  at  Sanford  Amy  Airfield,  D  Company, 

46th  engineer  Liattilion:  This  project,  was  transferred  to  the  9^id  Engineer 
battalion  with  no  work  accomplished  or  m  terials  expended.  Project  was 
transfem  i  on  2o  Aug  7c. 

(x )  243-6303-0-20, 1  recajst  concrete  revetments,  D  Company,  46th 
ary.  1  n ee r  13 a tt alio n :  This  project  was  transferred  to  the  92nd  Engineer 
battalion  with  no  work  accomplished  or  materials  expended.  Project  was 
transferred  0:t  2tf  Aug  70. 

(y)  243-6400-0-20,  Concrete  Forms ,  Dien  Hoa,  46th  Engineer  Battalion: 
i  ro video  4 00  LP  of  steel  concrete  forms  to  the  79th  Engineer  Group.  Project 
started  19  Jul  70  and  was  completed  31  Oct  70. 

( z  )  243-6431-Q-20,  MAC- LUC  Tamper  Doxer,  Carpenter  Shop,  46th 

Engineer  E  ittalion:  Constructed  and  issued  2?  Tamper  boxes  to  various  units 
of  the  <.e»th  Engineer  brigade.  Project  was  started  9  *ug  70  and  completed  28 

bop  70. 


(an )  243-6446-1-23,  Precast,  Concrete  Revetments,  D  Company  46th 
Engineer  battalion:  Precast  and  issued  42  4-3 1  revetments  .and  84  boo  ter  s. 
Project  was  start  LIT  19  Aug  70  one  cancelled  on  7  bep  70. 

(bo )  243-6450-0- 3J.  Precut  bunkers.  79th  maintenance  Company . 

Cart  enter  bhop,  jl|6th  Engineer  battalion:  Prefabricated  and  issued  10  Daisy 
bunkers.  Project  was  started  28  <vug  70  and  completed  12  Sep  70. 

(cc ;  243-6528-0-3U,  Precut  bunkers.  79th  Engineer  Group.  Carpenter 
bit  p.  46tn  mnginoer  Battalion:  Prefabricated  «nd  issued  4  columbine  bunkers. 
Project  w '.s  st  irted  17  Oct  7u  ruad  completed  22  Oct  70. 


N0T  REpRODUciBLE 
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14  November  1970 

Operational  keport  -  Lessons  Learned,  46th  Engineer  Battalion, 
Period  Lnding  31  Oct  1970,  t£o  CoFOR-65  (R2) 


(tiu)  246-6466-1-23.  Proc.st  Revetments  for  Bear  Cat,  D  Coupan/. 

46th  Engineer  battalion:  Precast  40  5. 51  revetments  and  80  footers.  Project 
was  started  13  bep  70  and  completes  20  bep  70. 


(  ee )  251-6548-0-20,  Lowbed  Support,  46th  Engineer  battalion :  P r ovi de d 
2  lowbees  with  10-ton  tr.'ctors  to  the  34th  Engineer  D'  ttalisn.  Project  was 
started  23  Oct  70  arm  conpleted  30  Oct  70 


(ff)  253-6283-0-20,  Precut  Bunkers,  6/27  artillery.  Carpenter  Shop, 

40th  Engineer  battalion:  Prefabricates  and  issued  4-  rose  bunkers.  Project 
w:.s  started  16  May  70  and  completed  13  bep  70. 

(eg)  253-6285-0-20,  Precut  bunkers.  Fob  Thunder  III,  Carpenter  Shop 
40tii  Engineer  Battalion:  This  project  wis  cancelled  with  no\ork  accomplished 
or  Listeri.il  emended.  Project  was  cancelled  1  i*ug  70. 

(hli)  2d9-638fc-U-20,  Rearm  Point  Berm,  B  Company  46th  Engineer  Battalion: 
Constructed  2  Kearu  points  for  AH-16  cobra  gunships.  Each  rearm  point  consists 
of  2  9’  10"  walls,  une  24’  long  and  the  oti’K-r  3b1  long,  constructeu  with  h8u1 
matting  ane  earth  fill.  The  Project  was  stari.ee  on  26  Jul  70  and  completed 
on  3  “Ug  70. 

(ii)  289-6393-d-^.O,  Operational  Support.  19 9th  LIB,  C  Company  and  D 
Cumpan/.  66th “iju-ineer  battalionl  Constructed  1  206  nieters  of  earth  bem,  “19 
Columbine  bunkeis,  and  tactical  wire  at  Fob  Eagle.  Constructeu,  one  100*  x 
luu*  class  I,  area,  four  301  x  10O«  class  III  areas,  four  50*  x  50 1  FbB  mace. 
Installed  a  1ou«  M4T6  briuge,  265  feet  of  culvert  and  80  fe^t  of  timber 
bringing  on  routes  333*  334  and  335.  Repaired  a  class  18  Biff  el  bridge,  a 
partially  destroyed  concrete  slab  bridge,  and  filled  low  spots  with  lateritc 
and  blast  rock  on  the  same  MSR.  Project,  was  started  2  Aug  70  and  was  transferred 
on  12  bep  70.  Project  was  transferred  to  the  31st  Engineer  Batl-alion  for 
maintenance  of  the  MSR. 


( jj)  289-6412-0-20.  Airfield  Upgrade,  C  Company  46th  Engineer  Battalion: 
Upgraueu  1/0  Dat  airfield  to  Cl 30  Standards  by  Filling,  recompacting  anu 
penepriming.  Project  was  started  10  Aug  JO  and  was  completed  24  Aug  70. 

(kk)  289-6413-0-20,  K4T6  Bridge,  C  Company  46th  Engineer  Battalion: 
Installed  75  Feet  of  h4Ty  bridging  with  reinforced  trestles  on  route  333  at 
GC  YT  67:198.  Project was  started  27  Aug  70  and  completed  on  29  mug  JO. 
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Uiou-UF  14  November  1970 

bUdJu.oT:  up<-r.it,ional  import  -  Lessons  Leamuu,  46th  Engineer  Battalion, 
Period  uncling  31  October  1970,  nCo  CbFOrt-65  (k2) 

(li )  269-644>-e-20,  Dry  bpan,  C  Company,  46th  Engineer  battalion: 
Installed  a  30  f  jot  section  dr/  span  using  five  stiffeners  and  no  trestles. 

Project wis  start e-u  15  <aig  70  ana  completed  18  “Ug  70. 

(nun)  2n?-644l-0-20.  Dr/  bpan.  D  Company.  46th  Engineer  Battalion: 
Installed  three  15'  ur/  spans  on  route  .,35.  Project  was  started  20  Aug  70 
anu  conpleteu  15  oep  70. 

(nn)  289-6445-0-20,  Drainage  for  FPL  derm,  46th  hngineer  Battalion: 
Issuou  five  e*  ch  6"  x  12'  pipe  and  five  each  6"  valves  for  drainage  of  F0L 
berms,  ist  ..vivtion  brigade.  Project  was  startee  20  .iU£  70  and  completed 
13  oep  /0. 

(oj)  269-6457-0-20.  Barth  moving  support.  C  Company.  46th  Engineer 
batt  -xion:  Frovideu  four  830  puns  and  two  groders  to  the  31st  Engineer 
uatt  iliun.  ihis  projeclwis  started  6  oep  70  one  completed  25  bep  70. 

i 

(pp)  28>-b467-0-2U.  Clesin,,  of  1y9th  LIB  FJi^s  D  Company,  46th 
ungin  eer  3at talium  Tliis  project wis  transferred  to  the  79th  Engineer  Group 
with  no  work  accomplished  or  u  terial  expended.  Project  was  transferred 
10  oep  70. 

(qq)  289-0470-0-20.  engineer  Equipment  oupport ,  C  Company,  46th 
Engineer  Battalion:  Provided  one  13  wheel  roller  and  one  asphalt  distribute 
t^  3‘|st  engineer  uattalion.  Project  w  s  started  5  bep  7 o  and  coupleted 
25  oep  70. 

(n  )  291-0298-^-20/  DqSe  Gamp  Security  hart-hour  importing,  46th 
Engineer  Battalion:  Tliis  project  was  a  meins  for  reporting  construction 
time  lost  due  to  security,  measuring  the  impact  of  security  requirements  on 
the  cunstruction  program.  Project  was  started  13  Apr  70  and  w^s  completed 
24  bep  70. 

( s s  )  291-6421-0-20,  Dry  bpan.  C  Company, _  46t h  ^n/ineer  Battalion : 
Installed  one  30'  dry  span  on  route  '.>33.  Project  started  20  ,vug  70  and  w^s 
Completed  26  Aug  70. 

(2)  hACV  Advisor  Ficilitis:  Hone 

O)  Minimum  Essential  Hequireuonts: 

(a)  343-5353-0-20.  MEH  for  /9th  Engineer  Group,  Carpenter  Shop  46th 
ongincCx  Battalion:  Prefabricated  and  issued  four  4-hole  1  trines.  Project 
started  Oct  70  and  was  Completed  24  Oct  70. 
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Ban B-UI  H  toJVWJbur  1970 

SUjJf CT:  Oper.ition.1  Report  -  Lessons  Learned,  46th  Engineer  D  ittnlion. 

Period  Lnciing  31  October  1970,  RCo  dSFOk-65  (R2) 

( b )  3v1-5b1 1-6-20.  ME*x  for  25  th  Infantry,  division.  Carpenter  Shop , 

46th  -un&ineer  battalion:  Prefabricated  and  issued  ten  4-hole  latrines  and 
six  6-head  showers,  project,  startea  18  uar  70  ana  was  coupletec  on  28  Sep  70. 

(c )  39i-53Q-3-2u»  M£R  for  79th.  angineor  Group,  Carp^nt^  bhop,  46th 
engineer  Bat  Lilian:  Prefabricated  and  issued  one  4-hole  la  urine.  Project 
searted  2j  Apr  JO  and  w-K  completed  16  Aug  ?t. 

( d )  39I  -^313-4-tU,  XER  for  588th  Engineer  Batta lion_  Cp  rpenter  Shop , 
46th  Engineer  battalion:  Prefabricated  and  issued  three  4^-hole  latrines, 
three  6-he-au  Shower  ana  two  8*  water  towers.  Project  started  15  Jul  70  and 
W*S  COIaplbUed  1  7  Au^  70. 

(e)  391  —5^1 3—  5-2u,  MEit  for  1  st  Cavalry  Division  Carpenter  shop,  46th 
engineer  Battalion:  prefabricated  ana  issued  ten  4- hole  1 1  trines  and  five 
e-head  showers  with  water  cowers  and  t  inks.  Project  was  started  29  Jul  70 

.nd  completed  5  Aug  Ju, 

(f )  391-5313-  6-20.  MER  for  1st  Cavalry  Division,  Carpenter  Shop,  46th 
engineer  Battalion:  Freiabric  ited  ana  issued  seven  4-hole  latrines  and  nine 
6-head  showers  with  water  towers  and  tanks.  Project  was  started  15  aug  70 

\na  was  coupleted  26  Aug  70. 

(g)  391-3314-3-20.  MER  for  25th  Infantry  Division.  Carpenter  Shop. 

46th  engineer  Battalion:  Prefabricated  and  issued  fifteen  4-hole  latrine# 
and  thirteen  showers  with  water  towers.  Project  started  24  Kay  70  and  wts 
completeu  15  Oct  70. 

(h )  391-3314-9-2U,  MER  for  90th  Replacement  battalion,  Carpenter  6 hop. 
46th  Lngineer  battalion:  Prefabricated  and  issued  two  4-hole  latrines.  Project 
started  15  Jul  7u  and  was  Completed  24  Aug  70. 

(U  22L z211=l  -4Jt  MER  for  lit n  Air  Cavalry  Re., fluent.  Carpenter  bhop, 
46th  .engineer  battalion:  Prefabricated  ana  issuea  eight  4<-hole  latrines  and 
eleven  6-heae  siicwers  with  water  towers.  Projece  startea  14  Jul  JO  and  was 
Completed  17  .i.ug  70. 


1-5313-6-20,  MER  for  51 0th  an.ineer  Cor.ip-tny,  Carpenter  Shop. 
46th  Engineer  Battalion:  Prefabricated  and  issued  three  4-hole  latrines  and 
two  6- he  ad  showers.  Project  started  23  Jul  JO  and  w.is  completed  2  Aug  JO, 

( k )  391-5315-7-20.  MER  for  CG  Long  Dinh  Fost.  Carpentei  bhop.  46th 

Engineer  Lattalion:  Frefabricated  and  issued  two  4- hole  latrines.  Project 
startea  9  aug  7o  and  was  completed  24  Aug  70. 


FOR  OFFICIAL  USE  ONLY 


14  November  197^ 

SUBJECT:  operational  Report  -  Lessons  beamed,  40th  Lngineer  Battalion, 

Period  Ending  31  October  1970,  ACo  CSFuR-65  (h 2) 

( 1 )  391-531  5-9-20.  i^A  for  4th  I'syops  Battalion.  Carpmoer _bhop, 

46th  Engineer  battalion:  Prefabricated  and  issued  one  6-head  shower.  Project 
started  1  Aug  7d  and  was  Completed  2d  Aug  70. 

( 1:1 )  391  -531  q-2-20,  MLR  for  54th  Ordinance  Company,  Carpenter  Shop. 

46th  Engineer  battalion:  Prefabricated  and  issued  two  4-hole  latrines.  Project 
started  16  nug  70  and  was  completed  <14  ^ug  70. 

(n)  391-531 6-3-20,  MEA  for  39th  Signal  Battalion,  Carpenter  bhop,  46th 
engineer  Battalion:  Prefabricated  and  is.ued  two  each  4- hole  latrines.  Project 
started  13  aug  70  \nd  was  completed  24  Aug  70. 

( o )  391-5316-5-20,  kEilfor  23rd  Artillery,  Carpenter  Shop,  46th  Engineer 
battalion:  Frefnoricated  and  issued  two  4-bole  latrines.  Project  started 

25  Aut,  7U  and  was  completed  28  .iug  70. 

(p )  391-5316-8-2U,  MLR  for  1st  Cavalry  Div ision^^Fbd^  I iacet  Carpenter 
shop,  46th  Engineer  Battalion:  Prefabricated  and  issued  twenty- five  4-hole 
latrines  and  twelve  6- head  showers  with  water  towers.  Project  started  1  Oct  7 0 
arid  vms  completed  13  Oct  70. 

(q j  j39'l -531 6- V- id,  MEu  for  1  /27th  Artillery,  Carpenter  ohop,  46th 
engineer  battalion:  Prefabricated  and  issued  thiee  4-hole  latrines.  Project 
started  25  oep  7o  and  was  Completed  29  oep  70. 

(4)  Lines  of  Ccntuunications : 

(a )  489-o3o5-0-01 .  bridge  Design  _a_nd_  Construction  LdJ .  Xunn  Loc  Gia 

nay,  C  Company,  46th  Engineer  battalion:  Constructed  a  steel  stringer,  concrete 
Qeck,  40'  x  6ei'  vehicular  bridge.  Project  began  t  hay  70  and  was  completed 

26  uug  70. 

(5)  Base  Construction: 

(a )  43-26u-01-T-7s(a  j.  Outdo  or  Recreational  Facilities,  Long  Dinh,  D 
Company,  46th  Engineer  Battalion:  This  project  was  terminated  fAth  no  work 
accomplished  or  material  expended.  Project  was  ten.iinated  on  15  bep  70. 

(b)  512-031 4-0-01  ♦  Dog  Kennels,  Cu  Chi,  79th  Engineer  Group  U  Company, 
46th  Engineer  Battalion:  Issued  160m  block  to  the  588th  Engineer  Battalioo. 
Project  started  15  Aug  70  am  wis  completed  30  Oct  70. 


N0T  ^PRODUCIBLE 
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LGiaJ-OI  14  wovembor  1970 

bUdJLCT:  Operational  Report  -  Lessons  Learned,  46th  Engineer  Battalion, 

Period  ending  31  October  1y?0,  itOS  CSFOu-65  (H2) 

(c  )  54o-03o6-o-01 ,  Ca  ntonment  facilities,  _ 6th  Transportation  Battalion, 

D  Company,  46th  engineer  Battalion:  Constructed  t~n  20*  x  48*  concrete  p^ds 
for  20 '  x  48'  Fascoc  buildings:  provided  building  and  technical  assi  seance  for 
erection.  Also  prepared  EW  form  1354  (Transfer  and  acceptance  of  military  real 
property)  and  coordinated  inspection  for  turn  over  to  PA  &  L  of  Long  Dinh  Post. 

I  reject  was  started  29  Jul  t>9  ana  completed  9  Sep  70. 

(d )  >43-031 5-e-U! ,  Concrete  mlock  bhop,  USAitVlS,  D  Compaq/.  46th 
engineer  battalion:  This  project  w^s  cancelled  «ith  novork  accomplished  or 
u.terial  expended.  Project  was  eancelled  on  13  Oct  7^. 

(e )  573-03n-1-23»  do  1  blip  tier,  b  Company ,  4oth  Engineer  Battalion : 
PreCo.st  fcur  2o'  x  11  '  x  6£"  cjncrete  reinforced  deck  slabs  with  mooring  bits 
anu  curbs.  Project  started  6  Jul  7o  and Wis  completed  13  Aug  70. 

(oj  Revolutionary  development  bupport:  None 

t7 )  Materials  Issue: 

(a)  ?M?-5j04-u  -2u,  Hot  i-iix  Issue,  p.i  <k  £.  Bien  Hoa  Amy  base,  103rd 
engineer  Company  (CoJ,  4bth  -engineer  Battalion:  Issued  75  tons  of  hot  mix  to 
Pii  L.  Project  was  started  10  Aug  70  ana  terminated  15  i-iug  70. 

(b )  707-5310-0-20,  Abrogate  Issue.  175th  Radio  hesearch  Company,  Dien 
Hoa,  103rd  Engineer  Company  (cs),  46th  Engineer  battalion:  Issued  28  CY  of 
3/4"(-")  aggregate  t^  the  175th  Radio  uese:uch  Company.  Project  started  29  Aug  70 
ana  was  completed  29  .*ug  70. 

(c)  789-5302-0-20,  Base  Camp  maintenance.  Camp  Pratt.  C  Company,  46th 
bruinecr  Battalion:  performed  u  &  U  minten.ance  of  base  camp  or  necessary. 
Project  started  5  ..ug  70  and  was  terminated  31  Oct  70. 

(d)  791-0301-2-20,  AdVW  Dependent  Housing,  46th  Engineer  Battalion: 
Issued  70%  of  materials  required  by  project  scope.  Project  was  started  30  Oct  69 
and  terminated  JO  Oct  70. 

b.  prujecos  which  are  active  and  upon  which  work  will  continue  into  next 

reporting  period: 

(1)  Combat/operatiOnal  Support; 

(a )  1 43-5652-0-2u,  iowbed  bupport,  46th  Engineer  mattali.in:  Provided 

three  lowbeus  with  ten-ton  tractors  to  the  cliul  Engineer  battalion  (LC).  Project 
vos  started  31  Oct  70  and  is  75^  completed. 

not  reproducible 
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^Gjp-OP  1 4  November  1970 

bUUJ£0T:  Operational  Report  -  Lessons  Learned,  46th  engineer  Battalion, 

Feriod  Ending  31  October  1970,  RCS  CSFOH-65  (R2) 

(0)  20/-6^44-o-2Q,  Carpenter  Support,  uicn  Hoa  Arr.y  pise  Post  Engineer, 

C irpentei  bhop,  46th  Engineer  Battalion:  Provided  four  Vietn.11.1ese  carpenters 
to  the  Post  engineer,  i3ien  Hoa  Army  Ease  for  perimeter  maintenance  project. 
Project  started  21  Oct  70  and  is  95%  completed. 

( c )  21 2-&JU4-U-20,  Precut  Bunkers,  2/12  Artillery,  Carpenter  bhop, 

40th  engineer  Battalion:  Prefabricated  and  issued  three  Rose  bunkers.  Project 
started  1  ,  June  70  and  is  50%  completed. 

( d )  21  /-636I -u-20,  .ivio.tion  Facility,  Pi  .^n,  D  fionpany,  46th  Engine  r 
Battalion:  Continued  earthv.’drkoii  an  aviation  parkin^  -area  formerly  being 
constructed  by  another  unit  for  the  1 1th  ^ruore^  Cavalry  Regiment .  Replaced 
unuesirable  fill,  recomp acted  ane  shaped  areas  as  required.  Project  was  trans¬ 
ferred  iron  the  34th  Engineer  Battalion  on  15  Oct  70  and  is  now  90%  completed. 

(e )  i/J-591  1  -u-23,  Precut  bunkers,  90th  replacement  battalion.  Carpenter 
jOjP,  4oth  lin^ineex-  u  ..ttalion:  Prefabricated  and  issued  fifteen  Columbine 
bunkers.  Project  starteu  10  Dec  69  and  is  94%  completed. 

(f)  243-6277-0-20.  Precut  Bunkers,  266th  deed  Babtali  ,n  (Db),  Carpenter 
bhop,  46th  engineer  battalion:  Prefabricated  and  issued  six  ColicLbin©  bunkers. 
Project  started  22  Jun  70  and  is  36%  completed. 

( g /  243-6297-0-20,  Precut  Qunkers.  2/3 5th  Artillery,  Carpenter  Shop , 

46th  engineer  oattalion:  Precut  and  issued  three  ^ose  bunkers.  Project  started 
9  Jun  70  and  is  75%  completed. 

( h )  243-6346-U-2U,  Precut  inkers,  lU.G  Loruainifost, _Carpenter^ Shop, 
46th  Engineer  battalion:  Prefabricated  a m  issuee  two  Columbine  bunkers. 

Project  started  7  t>ep  70  and  is  30%  completed. 

( i )  243-6465-0-20.  Precut  •‘■'owers,  3rd  Ordinance  Battalion,  Carpenter 
bhop,  46th  Engineer  Battalion,  Prefabricated  and  issued  two  Tulip  towers. 

Project  was  started  31  Oct  70  and  is  6#  completed. 

( j )  243-651  5-0-20.  Peneprime  Loading  Dock,  a  Company, __ 46th  Engineer 
mat  tain  on:  btartea  earthwork  on  new  peneprime  yard  and  loading  dock  for  the 
46th  Engineer  Battalion.  Project  started  6  Oct  70  and  is  20%  completed. 

(k )  243-6527-0-20,  Precut  Bunkers,  29th  General  dupport  Group.  Carpenter 
bhop,  46th  .engineer  battalion:  Prefabricated  one  issued  four  Columbine  bunkers. 
Project  starteu  18  Oct  JO  and  is  34%  Completed. 


N0T  ^PRODUCIBLE 

14 

FOR  OFFICIAL  USE  ONLY 


LGdo-uP  1 4  ^ovemb  or  1970 

oUbJLCT:  Operational  ^port  -  Lessons  Learned,  46th  Enginetr  Battalion, 
period  Lndmg  31  October  197C,  RCL  CoFOR-65,  (H-t) 

(1 )  243-6539-0-20.  Perimeter  vd.r»t  Lon/,  Dinh  Lost,  hendc  uarters 
Company,  46th  bngineer  battalion:  Began  replacing  3000  meter;  of  concertina 
perimeter  barrier  virc  between  bunkers  number  393  anu  4O8,  Lift  pern  eter. 
project  started  on  30  Oct  70  ana  is  5%  complete. 

(o)  246-6442-0-20,  Aircraft  Shelters,  Long  Thanh  itorth,  D  Company, 

L6th  nmiineer  o  it,Lalion:  Drilled  hoj.es  and  placed  support  poles  with  'nchors 
for  sioc  Y0-3A  aircraft  shelters  of  new  design.  Project  started  1  Oct  70  and 
is  23%  Completed.  Work  h-.s  suspended  on  15  Oct  70;  the  project  is  awaiting 
reeesign  of  shelters. 

( n )  287-6<c8<c-0-2o,  precut  Bunkers,  2/35th  artillery.  Carpenter  Qhop, 

46th  mngineer  Battalion :  Prefwibricateu  and  issued  one  Rose  bunker.  Project 
started  on  1  2  oep  70  nnu  is  50%  Completed. 

(o)  26 9-0489-0-20,  Precut  bunkers,  1st  Cavalry  Division,  Carpenter 
bhop,  46th  mngjneer  battalion:  r  refaoricateu  anu  issued  twenty-two  Columbine 
bunkeis.  project  started  29  Sep  70  and  is  8 2%  completed. 

(p )  289-65U5-Q- 2o,  Precut  bunkeis,  Wui  Le  Industrial  Complex,  Carpenter 
Shop,  46th  Lnginee-r  battalion:  Prefabricated  and  issued  ten  Columbine  bunkers. 
Project  started  30  bep  7u  ana  is  7l#  completed. 

(qj  <odV-6537-o- 2u.  Hoad  nepair,  Jiuan  Loc,  b  Company.  46th  Lngincer 
Battalion:  Filled  pot  holes  ana  improved  drainage  along-  load  between  B  Company, 
46th  Engineer  Battalion  compound  and  Huskey  Compound.  Project  started  21  Oct  7^ 
anu  is  20%  completed. 

(r)  291 -621 6-0-20,  precut  Bunkers,  IIFPV  Artillery,  Carpenter  Shop, 

46th  Engineer  battalion:  Prefabricated  and  issued  ten  R^se  bunkers.  Frojoct 
started  23  ..pril  70  and  is  71/6  completed. 

( s )  291-6308-1-23.  Base  Comp  Maintenance,  Long  binh,  46th  -engineer 
Battalion:  Prefabricated  and  issued  eight  2- hole  latrines  and  repaired 
perimeter  bunkers  as  required.  Froject  started  4  Jun  70  and  is  continuous. 

(t )  291-6308-5-23. .  Base  Camp  maint enance  for  Resor,  Xuan  Loc  and  Gia 
Ha./.  103rd,  B  and  C_  Companies,  46th  Engineer  battalion:  Ilaintained  defensive 
structures  as  necessary.  I  reject  started  4  Jun  70  and  is  continuous. 

(u.)  291-6551-1-23.  Construction  materials  Operations,  46th  Engineer 
battalion:  Requisitioned,  stocked  and  stored  construction  materials  as  required. 
Project  starteu  2/  Oct  70  and  is  continuous. 


not  reproducible 
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LG H  November  1970 
oUuJ^iCi’:  operational  Report  -  Lessons  Learned,  46th  Lr^ineer  Battalion, 

1  ericd  Ending  31  Octooer  1y76,  RCS  CSFOk-65  (R2). 

(2;  MAuV  Adviser  Facilities :  doae 

(ji  )  t'linii.iuu  Essential  Requirements : 

(:i  j  343-332l<-u-2u.  MER  for  1st  Aviation  Jrip.ade,  D  Coupany,  46th 
on^incer  ELttalion:  uarthwork  unueiva y  for  two  1  UoO'  rotary  wing  runways  and 
four  hovorj  oints,  no.ir  banforu  uliF,  Long  oinh  lost.  I  reject  started  16  Sep  70 
anu  is  15#  couple  ted. 

(o )  34C-5349-O-20  MER  for  229th  Assult  helicopter  Battalion,  Carpenter 
ohop,  46th  unp;ineor  mttalion:  Prefabricate  and  issued  six  4^hole  latrines  and 
lour  o-hedd  showers.  Frojoct  started  25  Oct  70  and  Is  91#  completed . 

(c;  391  -531  5-5-2u,  MER  for  2/ 25th  Infantry,  Carpenter  Shop.  46th 
un^ineor  matt alien:  Prefabricated  and  issued  fifteen  4-hole  latiines  and 
eight  o-head  showers.  Project  started  16  Jul  70  and  is  74#  coupletcd. 

(d)  391 -531  6-6-cU,  MLR  for  31  sl  Engineer  Battalion,  C  irpenter  Shop, 

46th  Engineer  h2ttalion:  Prefabricated  and  issued  f  our  4-hole  latrines  md  two 
6-head  showers.  Project  starteu  26  aug  70  and  is  75#  complete. 

(e)  391-5317-1  -20 1  MER  for  uui  Le  Crusher  Complex,  Carpenter  Shop , 

46th  Lngineer  battalion:  Preiaori  cited  a  nd  issued  four  4-hole  latrines  and  one 
6-heau  shower.  Project  started  2  Oct  7d  and  is  56#  coupleted. 

(4)  Lines  of  Couauni cation : 

(a)  9B—  21 9  LQC,  LUC  Restoration  dL-22,  D  Company,  46th  Engineer 
ihttaliwn:  Project  transferred  frou  the  l/9th  Engineer  Group  for  the  coupletion 
61  ShoOlder  hbrk  ond  asphalt  repair  for  turnover.  Placed  2.1  kilometers  of  base 
r,ck  for  DBST  shoulder  and  100  tons  of  asphalt  fw»r  repair  of  road  surface.  Project 
was  iransf erred  1  Oct  7b  and  shoulders  are  34.2#  coupleted. 

(b)  409-0302-0-01.  LOU  Restoration  UL-1 .  b  Coupany.  L6th  ^nr.ineer 
Battalion:  SuOgrade  case  rock,  andtve  lifts  of  pavement  on  16.5  kiloueters 
of  QL-1  are  complete.  Pluceu  11.6  kilometers  of  Moulder  base  rock  and  7.9 
kilometers  of  DBST  have  be«~n  completed.  Side  road  culverts  have  been  pi  . cod 
and  drainoge  impr^veu  over  the  first  18.5  kiloueters  of  QL-1.  Project  Vt*8 
startle  14  *v  69  and  is  98#  coupleted. 

(c)  4d9-Q3d3-0-Q1 .  LQC  Restoration  QL-1 .  C  Coupany  46th  Engineer 
jjc.ttalion:  Couple eed  subgrado,  b  iSe  rock,  anu  two  lifts  of  p-avaiont  on  19.8 
kiloueters  of  shoulder  base  rock.  Minor  drainage  anu  shoulder  work  remain. 

Project  started  1  Dec  69  and  is  95#  coupleted. 


not  reproducible 
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£GftB-uP  14  wovenber  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  46th  bngineer  Battalion, 
period  Ending  31  October  1970,  RCd  CoFUh-65  (R2J. 

(u;  489-OJ07-U-01 »  AftVb  LUC  bupport,  C  Coup  ny,  46th  engineer  battalion: 

Issued  24,800  cubic  yards  of  3/4 !,(-)  asphalt  aggregate  and  50, ^Oo  cubic  y'u-ds  cf 
base  rock  undu  this  directive  to  date.  Project  started  28  .ipr  70  and  is 
continuous. 

(5;  base  Constructi on : 

(a)  43-350-01 »  195th  iiHC  QUO  and  BOV  Construction,  Flantatian,  D 
Oonpany,  4oth  engineer  battalion:  This  project  consists  of  providing  technical 
assistance,  equipment  .  saistnnee  ana  construction  materials  for  the  construction 
of  ljQ's.  A  total  of  .ten  buildings  '’re  complete  with  one  more  nc'  r  completion. 
Froject  startec.  17  Feb  70  md  is  75$  completed. 

(b )  43-352-01*  ll/th  i.HC  Cantonment  Facilities,  b  Cora  iny,  4^th  Engineer 
batt  iliori:  Ten  se  huts  h  ve  been  constructed  for  troop  billeting.  Project  w>s 
started  1  /  Feb  7b  and  is  60/o  completed. 

( c )  No  CU  assigned,  i\,ui  Le  Industrial  Complex  and  Cantonement.  103rd 
mn^inecr  Company  (Co),  C  and  b  Companies,  46th  -engineer  oittali  m:  Constructed 
a  new  c  .ntoneuent  area  to  include  protective  berms,  LFF.v  living  quarters, 
defensive  uunkers,  perimeter  wire,  lighting,  200  man  nesshall,  3200  sc.  foot 
maintenance  slab,  and  MUft.  Work  accomplished  on  the  new  crusher  facility 
includes  a  15b»  x  1 61  headwnll  to  feed  the  two  primary  jaw  crushers,  four 
support  slabs  for  crushe±  units,  a  support  slob  for  syntron  feeder  unit, 
earthwork  ana  drainage  on  major  r^ae  net,  a  helipad,  and  initial  work  on  prin.ry 
power  distribution  and  control  s/stoih.  Pruject  was  stnrteu  1  5ep  70  and  is  70$ 
coi.pl ete.  Do  form  1  j>Vl 1  s  have  been  submitted  on  this  project;  however,  no 
construction  directive  number  has  been  assigned  to  date. 


(6)  Revolutionary  Development  Suppoj 


None 


(7 )  Materials  Issue: 


(a )  707-5306-0-20.  Hot  h-jx  Issue,  III  CTd  Ln/;ineor.  103rd  Lngineer  . 
Company.  (Cb),  46th  bngineer  battalion:  Issued  588  t  ns  of  asphaltic  concrete 
this  period  for  a  total  of  1198  tons  to  date.  Project  started  8  Jul  70  and 

is  75$  completed. 

(b )  717-0302-0-01 »  Construction  haterial  Issued  to  103rd  EOKFV 
engineer  Company,  46th  Engineer  battalion:  Issued  IOUO  bags  of  cement,  32,000 
oF  of  Luiauer,  ana  various  electrical  supplies  this  period,  Froject  started 

19  bep  70  and  is  70$  completed . 


*or 
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N°T  R£pKODUC,BLE 

LGu^-OF  H  November  1970 

i*UiiJ«CT:  Opemtienal  Report  -  Lessons  Le  med,  40th  Engineer  Battalion, 

Period  Lndin0  ji  October  1970,  itCu  CoFOK-65  (it2). 

( c )  773 -53q'4-0-‘Oq>  Hot  i'iix  issue  to  Gia _ Dinh  Public  Works,  1Q3rd 
Engineering  Coupon/  (CoT.  46th  Engineer  oattalion:  Issued  293  tons  of  asphaltic 
concrete  thie  period  for  i  total  of  1518  tons  of  date.  Project  started  10  Jan  70 
.anu  is  83fr  completed. 

( d )  7B9-53C9-e- 2u,  Base  Car.ip  maintenance,  .yuan  Loc,  B  Company,  46th 
bn.xneer  Jattalion;  maintained  docilities  as  required.  Project  start e-u  22  ikug  7C 
onu  is  continuous. 

c.  i^agine^r  Plans: 

The  crushing  facilities  at  nesor  ^unrxy  have  been  relocated  to  l'Jui 
Lc  (IT  06u7)  ;md  plans  have  been  formulated  to  move  the  crushing  facility  at 
bia  uoy  (YT  b3uV )  tj  tfui  Le  also  for  support  of  the  ARVN  Restoration  of  QL1 . 

e.  Plant  Operations : 

^1  )  lU3rd  Engineer  Company  (Co)  conducted  the  following  activities 
.lurin0  tiiio  period: 

(a?  Ouariy  production:  2905  CYs  of  2"(-;  base  rock,  30,02?  CYs  of 
3/4"(-)  asphalt  aggregate,  211  CY  of  3/4"  D~.oT  aggregate  and  1325  CY  of  3/8" 

D^oT  aggregate. 

(b)  Asphalt  Production:  33*005  tons  of  asphaltic  concrete. 

(2)  C  CoLipar^y,  4&th  Enginer  oattalion: 

(a)  quarry  Production:  24,378  CYs  of  2"(-)  base  course  and 
14,177  CYs  of  3/4"(-)  asphalt  aggregate. 

(b)  asphalt  Production:  fi/A 

e.  Training:  During  this  reporting  period  the  46th  Engineer  Battalion  h^s 
scheduled  classes  and  training  on  a  weekly  basis.  Subjects  included  in  the 
training  were  weapons  cualific  ition/familiarizition,  drug  ndaiction,  psychologic' 
wareiare,  supply  economy,  code  of  conduct,  Geneva  convention,  and  Vietnamese 
relations.  Individuals  new  in-country  received  a  four  day  tr  lining  course  by  the 
1st  Air  Cavalry  Division  and  a  briefing  by  the  46th  engineer  Battalion  Staff  on 
unit  lazier)  and  current  disposition.  The  following  individuals  received 
specialized  training: 

dumber  of  personnel  Subject 


1  Dispatcher  Training 

1  Projectionist  Training 
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EGBB-OP  14  WoVv=i:iber  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  46th  Engineer  Battalion, 

Period  Ending  31  Oct  70,  RC3  CSFOR-65  (R2). 

On  23  Oct  1970,  Project  Buddy,  OJT  Training  of  AKVN  soldiers, 
graduated  12  OJT  mechanics  from  Class  seven.  Class  seven  -was  the  last  scheduled 
project  Buddy  activity  by  this  unit. 


5.  Logistics: 

a.  Construction  Materials  On  Hand 


(l)  Lumber 

SIZE 

qnty  o/h* 

SIZE 

ONTY  0/Hi 

1x4 

6,400 

3x12 

180,000 

1x6 

46,980 

4x4 

35,000 

1x3 

5,276 

4x6 

60,000 

2x4 

28,253 

4x8 

6,500 

2x6 

56,307 

4x10 

25,000 

2x8 

10,000 

6x6 

20,000 

2x10 

700 

10x10 

30,000 

2x12 

90,000 

16x16 

500 

(2)  Cement, 

Portland  8,000 

Bags 

(3)  Rebar 

40,000 

LBS 

Equipment  Status 

(l)  Critical  Items  Received 

from  Depot : 

Nomenclature.  QTY 


Scraper  18  cu  yd  1 
Semi-Trlr  L/B,  25  Ton  1 
Tractor,  Shld,  83OMB  2 
Fork  Lift,  10, 000LB  1 
Truck,  Cargo  3/4  Ton  2 
Truck,  Cargo  2\  Ton  1 
Compressor,  600  CFM  .  1 
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^Gu^-ol  u  November  1970 

oULjlCT  Opeiacional  Kcport  -  Lessuns  Le  rnee,  46th  Er^ineer  battalion, 
leriou  Rnuing  jl  Oct  1y/0,  nUS  CSFuit-65  (H2) 


ftoue-ncl  \turc  ^nty 

Distributor  Water  Truck,  1,000  GL  1 

Grader,  Motorized  3 

Loader  Sco^p,  2  1/i;  cu  yii  1 

iiixer  Concrete,  16  cu  yd  1 

Pneumatic  Tool  d  Cm.ip  Outfit,  25o  3 

Holler,  MTZD,  5-8  Ton  1 

holler.  Towed,  13  Wheol  1 

xtjller  SheepslLot  1 

oiiup  Equipment  Contact  uaint  1 

Ti^-ine  Crane  3/4-1  cu  yu  1 

Truck,  bump  5  Ton  25 

(<)  equipment  Shortages  hICe-1  Lines 

Total  KlCC-1  items  authorized  133 

number  of  lines  at  100-90$  104 

number  of  lines  at  9^-80$  6 

number  of  lines  at  80-7 0%  4 

number  of  lines  at  70-  0%  6 

number  of  lines  at  0#  13 

(3)  Critical  Items  Short  iges 

iJomencl  lture  Shortage 

semi-Trlr,  Low  bed  25  Ton  8 

Shop  Equipment  Org  hepair  1 

Floodlight  Set  1 9 

Welaing  Shop,  Tr  dler,  300  amp  3 

holler.  Air  Mobility  Vibrating  2 

ludio  Set  Control  Grp,  AN/GFlA-74  1 

Compressor,  5  CFM  1 

Transit,  1  Min,  16-20  pr  3 

Truck,  Eartn  Borer  2 

Truck,  Tractor  10  Ton  3 


NOT  REPRODUCIBLE 
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EGfi£~OP  1 4  novenber  1 970 

£>U£jEoi':  Operational  Report  -  Lessens  Learned,  40th  Lngineor  J.  it  tali  on, 
period  Ending  31  uct  1v7g,  I?US  CSF0k-65  (R2; 

c .  MCA/LdC  Equipment 

Loader  Scoop,  o  cu  yd 
Crusher  *$0  TFH 
Gradall  Lxcavator 
Roller  belf -propelled  Vibrating 
spreader  Aggregate 
Compactor  Hane 

Roller  self -propelled  Hyster 
h elder  4<-L>  aup 
Welder  Attachment 
Weldoi  600  aiap 

d.  Republic  of  Vietnam  Armed  Forces  Improvement: 

During  this  reporting  period  this  battalion  has  transferred 
the  following  equipment  to  the  ..med  Forces  of  the  Republic 
of  Vietnam: 


Item 

Seui-Trlr,  Low  oed  25  Ton 
Truck,  Tractor  1 U  Ton 
Tank  Unit  Liquid  Dispensing 

e.  Maintenance: 


Timely  clashes  for  all  supervisors  and  operators  of  e  ,ch  type  of 
equipment  are  held  to  euptusize  uaintenance  prouleus  peculiar  to  the  exist¬ 
ing  working  conditions.  Instructors  anu  uaintenance  teams  are  utilized  in 
the  field  to  assist  supervisors,  operators,  FLL  Clerks  and  TAEltb  personnel 
in  the  practice  of  proper  uaintenance  procedure  and  supply  documentation. 
This  system  has  proved  successful  as  evidenced  by  the  103rd  Engineer  Co 
(Co;  passing  their  FY  7<a  C14KT  during  this  period. 


f.  Coi.a.iunic.tions: 


During  this  period,  the  battalion  coixiuni  cat  ions  section  completed 
its  installation  of  Nestor  equipment  to  provide  secure  transmission  and 
reception  for  AN/PRC  77  radios.  The  necessary  connecting  cables  were 
obtained  to  allow  connection  to  PRC  46  radios  3nd  give  the  capability  of 
long  range  securo  transmissions  through  the  relay  atop  Nui  Chau  Clnn. 
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mGuo-oi  14  ujVumber  1970 

oUEJuOV:  Operational  iveport  -  Lessons  Le-.rned,  4Cth  Engineer  mattalion, 

Ferioa  Ending  31  Oct  1970,  xtOd  65  (R2) 

6.  Force  Development: 

During  the  reporting  period.  He  d<- uarters  and  Headquarters  Company 
his  been  located  on  Long  minh  host. 

X  Company,  located  on  Long  Binh  Post,  had  been  reorganized  into  a 
LOC  support  c  'Up my  which  controlled  the  battalions  haul  assets  until  15 
October  70  when  the  separate  companies  were  reissued  their  dump  trucks. 

D  Company  is  luc  ttu  it  Xuan  LoC  with  A  Company's  paving  section 
attache^  an*,  is  engaged  in  upgrading  of  QL1  . 

C  Coaipiny  is  at  Gia  itay  (Camp  Pratt)  with  a  quarry  platoon  of  A 
Company  attached  ana  is  engaged  in  the  construction  uf  rlui  Le  Industrial 
Complex  and  t  he  upgrade-  oi  qLI . 

D  Company  is  loc  ttu  at  Phu  Loi  minus  one  platoon  which  remains 
in  eon_,  Binh  Opcon  to  tiie  92nd  Engineer  battalion.  L  Company  (-)  is  engaged 
in  tiie  completion  of  slioulder  work  on  oL2 2. 

Tlie  714tn  Erfcineer  Detaclment  (PL)  is  attached  to  HHC  4<-»th  Engineer 
uattalion  aniu  presently  Working  on  the  Long  uinh  Jail  project  with  the  92nd 
engineer  oattalion. 

The  702nd  Engineer  Detachment  (PL)  is  presently  attached  to  C  Company 
4cth  Engineer  oattalion  for  the  electrical  distribution  at  Lui  Le  Industrial 
CO/lipleX. 

The  103rd  Engineer  Company  (Cb)  is  located  at  Nui  Le  Quarry  and 
operates  a  quarry/ crus  her  complex  now  partially  completed. 

7 .  Command  Management : 

The  emphasis  of  projects  has  shifted  b.ick  to  LOC  from  comb?t  and 
operational  support,  however,  due  to  the  widespread  posture  of  the  line 
companies,  it  is  still  necessary  to  maintain  command  emphasis  cn  the  concept 
of  individual  companies  being  able  t  >  move  quickly  and  accomplish  n  task 
utilizing  organic  ecuiptient  as  much  as  possible. 

To  initiate  a  quick  response  program,  emphasis  has  been  placed  on 
making  re  uired  communications  available  to  insure  a  steady  flow  of  necessary 
information.  Contact  team  maintenance  has  been  improved  to  get  required 
meclianics  and  parts  to  the  deudlined  equipment  quickly. 

8*  Inspector  General  activities: 

During  the  present  reporting'  pericxl,  this  battalion  has  dealt  with 
all  IG  complaints  in  &  prompt  and  eificient  toamer. 


Hot 


eepr 


ODUc 


ibLe 
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iXLJ-ul r  H  November  1970 

bUJJmCT:  Opera  tiorul  Report  -  Lessons  Learned,  46th  Engineer  iiattalion, 

Period  ^ndin^  Oct  1970,  hCo  CSFuh-65  (R<0 

9.  PIO: 

The  dattalion  Information  office  has  an  active  program.  In  adaition 
to  publishing  its  own  paper,  ‘The  Spike "  each  month,  it  submits  3  features  a 
week  to  brigade.  H<jmet,uwn  news  reluises  are  forwarded  on  90^  of  assignments 
to  units,  promotions,  and  awards  in  the  battalion. 

10.  Civic  action: 


a.  Carpenter  ohop,  46th  Engineer  dattalion  issued  scrap  lumber  to 
the  Ho  iiai  Orphanage  to  aid  in  improvements  being  made, 

b.  C  Company,  46th  Engineer  dattalion  aided  the  new  refugee  camp 
at  YT  595064  just  east  of  AP  Soui  Cat,  by  issuing  scrap  lumber  for  use  in 
erecting  living  quarters. 

c.  103rd  Engineer  Company  (Cb)  aided  the  refugee  village  at  AP 
boui  Cat  with  empty  Ap  3  barrels  to  be  used  for  water  storage  and  protection. 

Section  2.  Lessons  Learned:  Commanders  Observation,  Evaluation,  and 
ttecomaendation . 

1 .  Personnel 

a.  qualified  personnel: 

(1 )  Observation:  with  the  increased  extraction  of  personnel  from 
Vietnam  ana  the  associated  drops  it  becomes  exceedingly  difficult  to  maintain 
quality  workmanship  and  equipment  operation  at  levels  demanded  by  the  mission. 

(2)  Evaluation:  Individual  drops  and  subsequent  retraining  (OJT) 
results  in  varying  degrees  of  quality  production. 

(3)  Recommendation:  tore  attention  should  be  placed  on  maintaining 
replacements  on  a  EOs  required  basis. 

b.  Impact  of  Personnel  Transfers: 

(1)  Observation:  During  this  reporting  period  a  significant  number 
of  men  were  transferred  or  detached  from  this  unit  by  higher  headquarters  with 
very  little  prior  coordination  or  advance  warning.  They  were  selected  by  name 
on  the  basis  of  skills,  DEHQb  and  reputation.  No  evaluation  of  impact  was 
solicited  from  the  unit  couaander. 
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(2)  Evaluation:  The  results  of  these  Methods  were  that  line 
platoons  were  strippeu  of  Many  of  their  best  aen  in  the  I10S  required  leaving 
the*,,  with  little  capability  in  those  areas.  In  addition  to  losing  their  skills, 
soue  of  the  individuals  selected  were  natural  leaders  who  provided  Momentum  and 
drive  to  the  platoons  activities  for  above  that  expected  from  individuals  of 
their  grade  ano  position  within  the  unit  organization. 

(3)  Recommendation:  It  is  recommended  that  future  personnel  levies 
not  oe  maae  oy  name  whenever  possible,  when  it  is  necessary  to  levy  by  name,  it 
should  be  done  with  maximum  advance  notice.  Recommend  that  unit  commanders  be 
expected  and  allowed  to  demonstrate  goou  faith  in  providing  competent  men  for 
personnel  levies, 

2.  Operations: 

a.  Construction  of  FSB  Eagle: 

(1 )  On  18  July  1970,  D  Company  4bth  Engineer  battalion  received  a 
mission  tu  provide  Operational  Support  of  the  199th  Lib  at  FSB  Engle.  Included 
in  the  scope  of  work  was  the  upgrading  anu  maintenance  of  routes  TL  334 
(between  Vo  Dat  YT  73 A3 20  and  YT  855338  Xo  Xu)  and  TL  335  (between  Xo  Xu  and 
Tanh  Linh).  The  weather  during  ..ugust  and  Septemoer  was  typical  nonsoon 
weather.  During  our  stay  of  7  weeks  not  more  then  6  days  passed  without  nin. 
When  it  was  not  raining  the  sun  was  out  -^ndthe  temperature  was  in  the  high  80»s. 
The  Earth  liovirg  platoon  work  on  T1334  consisted  of  filling,  grading,  and  •  4 
compacting  of  laterite  th.it  was  obtained  from  2  pits,  while,  the  work  on  TL  335 
also  consisted  of  grading  and  ditching,  iifter  2  days  of  working,  it  was  found 
that  the  water  t  ible  level  on  most  of  T1  335  was  no  more  (than  2  or  3  inches 
below  the  road  surface.  This  coupled  with  only  1  or  2  inches  of  laterite  cip 
made  the  ro\d  very  unstable.  After  the  pass  of  2  convoys  on  the  road  there 
were  3  holes  in  the  road  of  3  fe«.t  in  depth  with  a  sandy  loan  bottom,  and  the 
water  m  then  ueirv,  constantly  flushed  by  ground  springs.  Funping  out  the 
water  was  tried  but  the  ground  sprii^s  and  water  table  would  fill  the  holes 
beck  in  within  15  minutes.  A  Corduroy  road  was  proposed  but  the  expense  and 
time  needed  to  accomplish  this  made  it  unwise.  The  final  solution  was  to  put 
rock  into  the  holes  to  stabxise  the  road  to  pass  convoy  traffic.  On  9  august 
1>yu  there  were  13  dump  trucks  sent  up,  each  containing  4  CY  of  14"  minus  rock. 
The  trip  out  there  and  back  completely  ruined  the  road  from  YT  813340  to  YT 
920315.  Fv^rthe  next  2  weeks  there  were  about  175  trucks  brought  to  FSB  Eagle 
tw  repair  the  uamage.  The  rock  was  finally  put  down  and  the  road  made  passable 
tw  Cunvuy  traffic. 
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(2)  Evaluation:  It  is  the  conclusion  of  those  working  on  the 
ruaa  that  more  road  was  ruined  than  was  repaired.  This  was  due  to  the  fnct 
that  the  bearing  capacity  of  tlv  sail  was  not  adequate  to  uphold  the  weight  of 
the  vehicular  travel  over  it.  This  was  true  for  the  t  ictical  convoys  and  rock 
conveys  as  well  ns  the  engineer  equipment  used  to  work  on  the  road,  the 
conveys  were  probably  more  destructive  due  t^  their  repititious  use  of  the  road. 


* 


(3)  Recommendations:  If  any  other  engineer  unit  receives  a  similar 
assignment  they  should  only  cL  minimum  fill  work  using  light  equipment.  The 
type  oi  material  present  w as  such  that  more  road  was  destroyed  by  equipment  than 
could  De  improved.  Also-  one  should  stay  off  the  road  as  much  as  possible.  Travel 
to  and  from  the  work  site  was  as  destructive  as  Convoys.  By  working  tv^ry  uay  wo 
effectively  multiplied  the  amount  of  heavy  traffic  on  the  road  by  3.  The  job 
could  only  be  accomplishes  with  any  success  in  the  dry  season. 

b.  Use  of  aggregate  spreader  in  Double  bituminous  surface  Treatment 
(BUST;  of  shoulders. 

(1 )  Observation:  As  Double  Bituminous  burface  Treatment  of 
shoulders  began  in  this  unit,  it  became  obvious  that  TCXim  aggregate  spreaders 
would  have  to  be  modified  from  eight  feet  in  width  to  four  feet  in  width  to 
conform  to  existing  specifications  of  shoulders. 

(2;  Evaluation:  Various  types  of'  steel  barrier  were  fabricated 
approximately  f^ur  feet  in  length,  conforming  to  the  shape  of  t  he  interior  of 
the  spreader  which  effectively  blocked  one  half  of  the  length  of  spread. 

0)  ttecommendati on :  It  is  recommended  th't  barriers  be  fabricated 
so  th.t  steel  plating  sits  at  a  slight  angle,  approximately  12-15°,  when  in¬ 
stalled  in  the  aggregate  spreader,  to  allow  aggregate  being  poured  from  the 
modified  dump  truck  bed  to  slide  freely  into  the  unblocked  part  of  the  spreader. 
This  action  will  reduce  spillage  an-  eliminate  overburdening  the  part  of  the 
spreader  which  is  blocked. 

c.  aSoembly  of  llPF.i 

(1  )  Observation:  The  assembly  of  MPPA  is  a  time  consuming  process 
due  t^  the  number  of  bolts  to  be  placed  and  tightened,  bince  assembly  requires 
capability  it  also  ties  up  this  equipment  for  quite  awhile. 

(2)  ^Valuation:  The  time  consisaing  process  of  placing  each  bolt  is 
detrimental  to  rapid  MPFA  assembly. 

(3)  Recommendation:  MPi'A  installation  g0e9  very  rapidly  when  the 
crane  is  used  only  for  the  placement  of  a  few  key  bolts,  .mother  crew  can 
folxow  placing  and  tightening  the  raaainder  of  the  bolts  releasing  the  equipment 
to  lift  on  the  next  MPPA  to  be  constructed. 
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e.  Shoulders: 

(1  )  Obseiv  tion:  During  the  construction  of  highway  shoulders 
the  subgrade  has  been  found  to  be  substandard  in  width  and  strength  in  a 
significant  nuraber  of  c..ses. 

(2)  Lvaluition:  During  original  constructs  the  subgrade  was  built 
to  the  exact  width  required  f^r  both  traveled  way  and  shoulders;  however,  the 
finished  shoulder  surface  was  not  constructed  concurrently  with  the  traveled  way. 
The  effects  of  weather  and  1  liigh  volurae  of  heavy  traffic  took  their  toll  of  the 
bare  shoulder  leaving  raany  places  soft  or  washed  out. 

(3)  itecouioendation:  Recounend  that  shoulders  be  constructed 
concurrently  with  the  traveled  way. 

(4)  Organization:  none. 

(5)  Training:  i'Lne. 

(6 )  Lugis  tics :  None . 

(7)  G^nuuni  cations:  None. 

( 8  )  hate  rials :  hone . 

(9)  Other:  done. 


DISTRIBUTION: 

2- CIhGUSAPAG,  ATi’N:  GPOP-DT  (Alii  PJUL) 

3-  GO,  USARV,  ATT#:  aVHDO-Du  (COUhEK) 

3- CG,  USAEGV  (P),  ATTh:  ..VGC-KO  (COUKEh; 

4-  GO,  2uth  Lhgr  Bde,  ATTh:  AVBI-Ob  (COURIEh) 
15-Co,  159th  Lngr  Gp,  ATTN:  LGB-GP  (COURIER) 
1-File 
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EULJ3CT:  Operational  Report  -  Lessons  Learnco,  iioth  iiginecr  Dai.  t  alien 
period  Ending  31  October  1970,  ilCo  CoFGR-65  (i!2 ) 

DA,  1  IQ,  15>9th  T]ngineer  Group,  AFC  961j91  01  November  1970 


Commanding  General,  2 Oth  Engineer  brigade,  A'i'l'i. :  AV31-CG,  AFO  96U91 


1.  Gubmittcd  in  accordance  with  bo.UV  ;ie0ola  Jion  529-13’,  datea  13  :tpril 
1969. 

2.  Concurrence  with  report  is  submitted. 


LI  II  A.  NX  Vi.' 
COL,  CE 
Connanding 


27 


AVBI-OS  (14  Hot  70)  2nd  Ind 

SUBJECT!  Operational  Baport  -  Las  sons  Learned,  46th  ShgLnaar 
Battalion,  Period  Siding  31  Oct  70,  ECS  CSIGR-65  (B2) 


BA,  HEADMASTERS,  20TH  BT£ 


i:i3> 


1  BRIGADE,  APO  96491 


T0«  Cannanding  General,  United  States  Any  Engineer  Command 
Vietnam  (Ptot),  ATTHi  AVCO-MO,  APO  96491 

1.  Submitted  in  acoordanoe  with  letter,  AYCC-MO,  CG,  USABCV(P), 
dated  July  1970,  subject!  Operational  Reports  -  Less  one  Learned 
(ORLL's). 

2.  This  headquarters  has  reviewed  the  submitted  report  and  the 
comments  of  the  indorsing  headquarters* 

3*  Comments  follow!  Section  II  paragraph  1  item  b*  The  practice 
of  tranef erring  indiTiduals  by  name  ie  not  standard  procedure  and 
only  in  rare  exceptional  oases  is  it  nployed.  This  problem  again 
emphasises  the  need  for  arose- training  of  indiTiduals  especially  in 
a  critical  MQS. 


FOB  THE  CQH1AKDER1 


D.  L.  MC  BRIDE 
1LT,  Cl 

Aeeistant  Adjutant 


Copies  fUmiahedt 
CO,  139th  Mgc  Gp 
CO,  46th  Bigr  lh 
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SUBJECT:  Operational  Biporta  -  Lasaons  Laarnod  for  tha  46th  Jbganaar 
Battalion,  Rariod  Aiding  31  Oetobar  1970,  BCS  CSFOR-65  (B2) 

HQ,  US  Army  Aiginaar  Command  Vietnam  ( ftrorisional) ,  APO  96491  :  DZ' 

TO:  Coaunding  Ganaral,  Unitad  Statao  Army  Viatnaa,  ATTV:  AVHDO-DO, 

APO  96375 

1.  Tha  sifliif  leant  activities  and  laoaona  laarnad  have  baan  reviewed  and 
are  an  adequate  raflaotion  of  tha  unit's  oparations  daring  this  period. 

2.  Rafaranoa  item  oonoaming  "Critical  Itaaa  Shortage  a",  page  20,  para 
5b(3).  Concur.  Coordination  is  underway  with  ICCV  to  improve  tha 
arailability  of  thasa  items.  Valid  requisitions  will  be  filled  to 
authorised  101  level  upon  arriral  of  equipment  in-country.  No  action 
by  DA  or  USARPAC  recommended. 

FOR  THE  CQMCANDK: 

R.  P.  SUNCRR  JR. 

1LT,  CB 

Aesistant  Adjutant 

CFs 

CG,  20th  feglneer  Brigade 
CO,  46th  fegineer  Battalion 
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SUBJECT i  Operational  Report  -  Lessons  Learned,  46th  Engineer  Battalion, 

Period  Ending  31  October  1970,  RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  12  JAN  197 1 

TO  1  Commander  in  Chief,  United  States  Army  Pacific,  ATTN*  GPOP-DT, 

APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1970  from  Headquarters,  46th 
Engineer  Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

FOR  THE  COMMANDER! 


Cy  fumi 
USAECV 
46th  Ehgr  Bn 
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GPOP-DT  (14  Nov  70)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  46th  Engineer  Battalion, 

for  Period  Ending  31  October  1970,  RCS  CSFOR-65  (R2) 

* 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2 9  JAN  1971 

TO:  Assistant  Chief  of  Staff  fqr  Force  Development,  Department 

of  the  Any,  Washington,  D.*  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


t  L.M.  U". AKI 
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